


In my office, I have a songwriting station. 

It’s a classroom style rolling whiteboard, chaotically collaged with lyric sheets. Most of
the ideas aren’t fully formed yet, they’re just long typed lists of words and phrases and
sentences that I’ve been collecting from a variety of inspiration sources over the years. 

This tool has more than tripled my musical output. Because instead of racking my brain
trying to pull the perfect lyric out of the blue, I simply scan the whiteboard. I look for
what wants to be written. I outsource the heavy lifting to my surroundings. This process
reduces and externalizes my mental work in the arrangement of physical space, scaffolding
my abilities with environmental props and technologies. And it makes the experience of
writing songs more relaxing, more fun, more prolific and more physically interactive. 

The point is, if we want to get our dreams out of our heads and into the world, we should
offload our thinking onto our surroundings. That way, instead of routinely relying on our
limited and easily exhausted powers of concentration, we can encode things spatially in
the environment. 

In this journal, I’ve included selections from my lyric sheets to inspire you to recruit your
surroundings to achieve your dreams.

What you’ll find
inside this book …

Lyric Sheets



A camera is only a tool.

What’s important is your eyes and what you see in your head.

That’s why I love photography. Not just because you get to wear a cool vest with lots of
pockets, but because you get to spot those ephemeral moments, sneak up from behind
without a sound, close your palms around them like lightning bugs and release them back
into the world. 

It’s a beautiful process that I’ve fallen in love with. Whenever I feel the well of inspiration
running dry, I take a break from work to go out on a neighborhood photo hunt. It’s a
sacred practice in a space of beauty that brings some measure of coherence back to my
life.

In this journal, I’ve included some of my favorite pictures that I’ve taken around the world.
Hope they inspire you to see your dreams differently.

More of what
you’ll find inside
this book …

Photography

On my seventeenth birthday, my high school sweetheart bought me a custom embossed
leather bound book cover. She was, after all, my first muse, so it was only fitting that I had
a special book to hold all the love songs I wrote for her. And although she and I eventually
drifted apart, as many first time lovers do, I never stopped using that songbook. 

Almost twenty years later, even amidst the adoption of computer technology, writing
software and other digital applications; even alongside my professional career as an
author, publisher, consultant and laptop monkey, I still insisted on keeping some of my
creative process as a analog experience.

First, for philosophical reasons. I use the songbook for nostalgia’s sake. It feels organic and
romantic. It makes for a more intimate, interesting artifact. It allows me to think in ways
hammering at a computer never could. It helps me escapes the speed and sanitized
perfection of contemporary culture. It symbolizes a creative process that involves
slowness, attentiveness and contemplation. And it reminds me that the more technology
we have, the more people will be interested in what the human mind can create without
it. It just makes sense intellectually.

Second, for practical reasons. Frankly, I just love the sound of a pen scratching paper. The gentle
noises of the pages turning. The experience of stumbling into verbal accidents. The excitement
of seeing my words stringing together on a page. The frustration of crossing out lyrics that
don’t make the final cut. The varying shades of ink as I apply more pen pressure because of
the uncontrollable passion and excitement for certain words and phrases. And of course,
the satisfaction of circling the title of a newly finished tune. It just makes sense physically.

Plus, you never know. One man’s scribble can become another man’s heirloom.

Still more of
what you’ll find
inside this book …

My Songbook



THERE ARE NO LOCKS ON THE PRISON DOORS



We are the stuff dreams are made of. 

Dreaming isn’t a learned skill, it’s the natural state of the human brain. 

Exploring the frontiers of possibility and coming alive through the pursuit of our ideas,
that’s what separates us from the animal kingdom. We are the portals through which
dreams are had, followed and realized. 

But contrary to popular conditioning, dreaming isn’t dead, it’s simply been forgotten.
Removed from our language. Sentenced to obscurity. And so, the educational need isn’t
schooling, it’s shedding. The work isn’t teaching people how to dream, but teaching people
how to unlock the portals through which dreams can enter. 

Our task, then, is to not seek dreams, but to find all the barriers within ourselves that we
have built against it. Because we all know how to do it. It’s an intuitive process. It’s like
oxygen for our species. It’s just that we’ve accumulated so many cultural defenses and
invisible scripts and bullshit excuses around our dreams, that they never get a fighting
chance to float to the surface. 

Look, there are no locks on the prison doors. The creative resources are right in front of
us. As long as we don’t block our dreams with the excuse that we can’t afford to
accomplish them. 

If we could simply convince ourselves that our dreams are waiting for us to come true,
those dreams would almost effortlessly come to pass. 

Are you putting a bullet in your
dream before telling yourself that

you’re worthy of having it?



You can’t execute with one foot in the fantasy world and one foot in reality. Eventually, you

have to cross the invisible line that separates thought from action. You have to shatter the

glass wall in your mind that separates idea from execution.

What experiment could you run to see if you’re committed or merely interested?

Once you accept that the universe does not owe you your heart’s desire, something very real

happens inside of a you. You develop a case of the humbles. You discover that if there’s

something you want, you have to prove yourself worthy of the dream for which you ask. 

Are you still waiting for somebody to hand your dream to you?



Instead of worrying about what you think you deserve, concentrate on being thankful for

what you already have and doing what is necessary to earn what you want. 

Are you still operating out of the assumption that you’re owed something?

Most people’s dreams stay in that form forever. No matter how many times they encounter

that thing that sticks inside of them and says now, they still don’t give themselves permission

to let it out. And so, whatever expression is crawling around inside of their brains, stays there.

Because somebody superimposed their own dreams onto them. 

Who’s trying to weld you into their dream machine?







I TRUST NO ONE WHO TELLS ME HOW MY STORY GOES



You don’t need permission to dream, but you do need to be discerning about the people
with whom you share your dream. Because once your dream comes true, not only do you
have to learn to live with it, you also have to learn to deal with people who resent you for
having and following it. 

It happens to everyone. People start warning you to test your dreams in the crucible of
reality, imploring you to step out of wonderland and expose your dream to the light and
begging you to submit yourself to the occasional beating by the practicality stick. 

And it’s not necessarily malicious. It doesn’t mean the world is conspiring to keep you
from your dreams.  

It’s just that, at some level, some people don’t like to see you pursuing their dreams. It’s
disenfranchising. It reminds them how far they are from living their own. That’s the
downside of dreaming. The slings and arrows of outrageous fortune often show up in the
form of bitterness, anger and resistance. Not because you’ve done something wrong, but
because somebody else hasn’t done something right. 

It’s human nature. Every society uses ridicule as a means of social control. You are only
free to the degree that you allow people’s doubts to manipulate you. 

The secret, then, is not scrubbing your life clean of resenters, but transforming yourself
into someone less likely to be derailed by resenters. 

A helpful mantra to say in response is: I respect your opinion of my work.

Not only does that mantra leave resenters nowhere to go, but the practice of responding
to negativity in an unemotional, undemonstrative and calm way helps us grow in our
ability to be in control of ourselves. 

Remember, having dreams is what makes life tolerable. Of course, most people only get to
dream their dream. Few people are lucky enough to actually live their dream. And so, be
careful who you share it with. Because not everyone deserves a backstage pass to your dream. 

Are you allowing the passion of
your dream to break the seal

of protection around it?



There is nothing that can’t be leveraged. Every experience can be used as a catalyst for

achieving your dreams. It’s simply a matter of framing experiences and redirecting them to

meet your objectives. Using your experiences before they use you. 

What questions do you ask to turn every situation into an advantage for yourself?

The beauty of dreaming is, it delivers us from the rational surface of life. 

It floods our consciousness with wonder and mystery and possibility and whimsy.

And that’s an experience that no human should be deprived of. Because there’s no

upside to not dreaming. Even if the world looks at us like we’re mental. Even if our

dream has no intention of coming true. We can’t let society’s security blanket

of practicality squelch our most imaginative yearnings. 

What dream are you letting people talk you out of?



Simply by engaging in the process of dreaming, the experience of envisioning a world even

more beautiful than the one we’ve come to know, our imaginations expand. They never

return to their original size. And that trains our brains to spot the beginnings of different

and more courageous dreams. 

What dream in you that serves or helps other would 

cause you deep regret if you never took the risk to go for it?

With every dream comes a compendium of discouragements and delays and distractions and

depressions and derailments and disappointments. And in the moment, it feels like you’re

constantly taking it in the teeth. But the good news is, if you stay in the game long enough,

your rewards will far outweigh your frustrations. For now, learn to take those things in

stride. Because this is a long arc game. And the winners aren’t necessarily the ones 

with the most talent, but the ones who refuse to go away. 

Are you an incrementalist?







LOVING YOURSELF IS NOT AN INDULGENCE



It’s human nature to be self critical. 

Doing so taps into the threat defense system. Every time we attack ourselves, the fight or
flight response triggers the release of stress hormones, the very chemicals that evolved to
help our species survive. To paraphrase the great playwright, above all things, criticize thyself.

But although it’s a useful arrow in our motivational quiver, there comes a point where
chastising ourselves works in reverse. It actually begins to sabotage our own happiness. I
mean, can you believe just how mean and dismissive and critical and judgmental we can
be of ourselves? It’s like a superpower. In fact, if people talked to others the way they
talked to themselves, nobody would have any friends. 

And yet, we assume that’s what we need to succeed. We believe that if we just beat
ourselves up enough, we’ll actually change for the better. But it’s not. Hating ourselves
does not make us interesting. And there is no proof that self induced hardship brings us
closer to what we want.

We have to put ourselves at the top of our own list.

Here’s a simple way to do so. Any time we do something we’re legitimately proud of,
it’s important to take a moment, look at your work, and say, wow, now that’s really
good, nice job. To forget all about our cultural conditioning that says modesty is a
virtue and being pleased with ourselves is somehow a sin, and stand in recognition of
our accomplishment and think, nailed it. 

This brand of acknowledgement is a simple, free and easy way to be more kind to your. It’s
also what keeps the dreaming channel open. What we appreciate, appreciates. And so, we
pump our fists, in whatever way we choose, without fear of immodesty or persecution or
harassment, without worrying about receiving penalty strokes from excessive celebration. 

Because the reality is, there’s no governing body or rules official or ethics committee who’s
going to scold us for loving ourselves. It’s not an indulgence when it’s your dream. We’re
all adults. We can do whatever we want. And that includes acknowledging moments when
we make ourselves proud. At the expense of not appearing humble, turn off your modesty
filters, surrender your false humility and give yourself a good fist pump. 

How do you celebrate and reward
progress toward your dream?



Every dream that anyone has ever achieved came true because they were dedicated to a

process. Not because they dreamed and believed it so much that eventually the dream had no

choice but to become a reality. But because they had a plan. They took steps, every day, that

added energy to the system and moved the story forward. Even if that step was stupid.

Because what mattered was that the step was one more tool to get them closer to their

dream. What mattered was that they never allowed their commitment to be outweighed by

their fear of looking like an idiot. 

Are you blocking your dreams with the excuse that you can’t afford to accomplish them?

Dream bigger sooner. Because even if you fall short, even if the dream is a long shot, at least

for today, it’s fuel. It energizes and elevates and educates you in the process. And that makes

you a winner no matter what. Go to the grave with your life poured out, 

not buried grievances and dreams unexpressed. 

Are you fooling yourself into having goals that your can easily meet which

don’t require any work, effort or challenge, and have no possibility of failure?



The encouraging thing about encouragement is, you don’t need that many people to believe

in you. A small army of support does the job. Even if it’s just one person who takes a real

interest in your aspirations and encourages your goals and dreams, that’s often enough to

fuel your creative endeavors. Because like epoxy glue, a little encouragement goes a long way.

Who was the first person that took your ambitions seriously?

If there’s a dream in you, one that serves and helps others, one that would cause you deep

regret if you never took the risk to at least try it, it shouldn’t matter how you follow it, 

only that you follow it. Frankly, your dream will just be glad you showed up. 

How far do you have to follow your dreams to still be okay with yourself?







TELL ME THAT IT’S OKAY AND WE’LL CHANGE EVERYTHING



Every entrepreneur is pining for startup capital. 

That very crucial, very early investment, meant to support the business until it can
generate cash of its own. 

In fact, the highly publicized successes of the venture capital world in the seventies and
eighties, most notably with tech companies like Apple, ultimately birthed an entire
industry of venture capital investment firms and related products and services. 

However, there’s another entrepreneurial asset that should never be overlooked as a viable
resource for growing a dream. That’s the value of emotional capital. The human support
structure that becomes an immense power source with which they could pursue their
dream. Emotional capital is what gives dreamers the ability to be brave, take risks, bet on
themselves, fail quietly, learn quickly and grow exponentially. 

And the exciting part is when you get to be the investor. The stagehand. The back of the
house worker. Somebody who can take a real interest in another person’s aspirations,
supporting their wildest ambitions and encouraging their dreams every step of the way. 

And so, you want your dreams to come true, try giving what you need first. Try being that
person for someone else. A power source that responds to with relentless affirmation,
reckless generosity, instant encouragement and radical acceptance. 

You’ll find that backstage work is actually quite rewarding. Working in the wings is a
refreshing change of pace. There’s less pressure to perform and impress. There are more
opportunities to support and encourage. And the experience of stepping back from center
stage and lifting others up is gratifying in a way that getting a standing ovation isn’t. 

Ah, the role of the stagehand. Highly underrated. What a meaningful way to belong to
the world. Emboldening people, backing them up at all cost, assisting their efforts in
affirmative and useful ways, and never doing so begrudgingly. It’s actually a deeply
nourishing process. 

After all you know how good it feels to have a  number one fan in your corner, and so, maybe
it’s time for you strap on that foam finger and cheer your face off for someone you love.

Who knew the crew could love
the work as much as the talent?



Churchill was full of shit. Sometimes giving up is the smartest move you can make. Because

it’s not about quitting on yourself, it’s about showing respect to yourself, staying honest with

yourself and setting boundaries for yourself. There’s nothing noble about refusing to move

on just because your dream is too convenient to be killed. Better to cut your losses and move

on than continue placing your faith in an idea that’s failed you.

What established idea is ready to move aside so you can advance?

The hard part about dreaming is, once your dream comes true, you have to learn to live with

it. You have to exist in the world that you created. You actually have to do something with

the idea that you killed yourself for. And it’s kind of a bittersweet symphony. 

Because the pride and joy and satisfaction of achievement is quickly 

replaced by the fear and vulnerability and pressure of reality.

Are you prepared to stare into the mouth of panic and see possibility?



Everybody wants to come out of the gate strong, but few are prepared to cope with the

demands of actually being out in front. Like the eager dog chasing the proverbial car, even if

they did catch it, they wouldn’t know what to do with it if they did. And so, be careful what

you wish for. Be ready when it’s your turn. Because if you follow your dreams for long so

that you actually catch up to them, you’d better have a gameplan when you get there.

Because opportunity without leverage, isn’t. 

Where can you create the most leverage?

You don’t have to do everything perfect. You don’t have to do everything right. In fact, you

don’t even have to do everything. That’s one of life’s great surprises. Finding the level of

enough that you’re comfortable with. That calm feeling of sufficiency and contentment, that

euphoric state of acceptance and okayness, nobody can take that away from you. 

Do you remember who you were before the world told you who you needed to be?







DOUBT IS A SIGN THAT YOUR FAITH HAS A PULSE



The first step binds one to the second. 

That’s exactly how momentum works. Once we finally stop dragging our feet and dive
into our dream, the crucial first step creates a gravitational field that draws good things
into it. By moving our feet, we activate providence. A whole stream of events ripple out
from that one decision and the world conspires to help us realize that dream. 

It’s like rock climbing. Footholds only appear when we move our foot. 

The question is, what happens when the doubt comes crashing in? What happens when
we struggle to trust ourselves? Do we wash our brains clean of doubt, or do we dare
indulge the voice of resistance? 

I think it’s as cruel to deprive ourselves of doubt as it is to deprive ourselves of hope. 

In fact, if we don’t believe our dream is feasible and worth the effort it will take, if we
can’t be trusted to make the changes and improvements that will give our dream a greater
likelihood of success, if we’re not completely willing and able to carry that dream to
fruition, and if we don’t possess the resilience to overcome setbacks along the way, we’re
in for a world of disappointment. 

Look, doubt is healthy. Doubt reinforces humility. Doubt is a sign that our faith has a
pulse. Our job isn’t to scrub our lives clean of it, rather, to greet it with a welcoming heart.
To attend to doubt as a natural part of the life experience. And to be thankful for the
wisdom it brings. Because if there were never any doubt at all, that might be cause for
concern. 

Besides, certainty about the future is a sign of mental illness. Doubt, on the other hand, is
the feeling that makes us realize, okay, I have to own this dream, and so that may mean I
have to set it down for a while.

How do you deal with the inevitable
doubting that accompanies dreaming?   



Once you reach the point when you no longer need other people to support the decisions

you’ve made about your own reality, you’re free. Free to believe, free to create, 

and free to follow your dreams. Feedback is overrated. 

Do you have the courage to follow your inner guide, even if you look like

an idiot and risk alienating those who didn’t understand?

There are certain people you have to drag into understanding of what you’re trying to do.

Perpetual doubters who demand answers and evidence and details before even considering

cosigning your dream. When you encounter them, run. As fast as you can. Battling a tide of

nonbelievers is an exhausting, discouraging and wasteful use of your time. It doesn’t matter

how closely your image of reality intersects with theirs. 

Whose expectations are you on longer obliged to meet? 



We’re all searching for some dream to pour ourselves into. Our one big idea that’s as large

and as great as we are. A productive obsession that we can nurture and see to fruition. Of

course, every creation has a cost. Not a price, necessarily, but a cost. To us and the people

around us. That’s why every dreamer needs a mirror. Someone who refuses to bullshit you.

Someone who sees what you can’t see for yourself. Someone who has the courage to tell you

that you’ve been following your obsession for too long, and you’ve become a slave to it. 

Who in your life is willing to say when you’ve gone too far?

We hesitate to bring others into our dream because it represents a loss of control. But the

reality is, we can’t do everything ourselves forever. What we can do, though, is build a vision

that infects people and transfer enthusiasm and inspires them with the purpose behind our

work so they can cultivate the seed we give them. 

When you’re ready to start stretching other muscles, whom will you enlist?







STOPLIGHTS ARE SUGGESTIONS



Relentless resourcefulness is about finding the people who can help you become what
you need to be, but it’s also about finding the right tools that can help take you where
you want to go. 

At the beginning of each year, one of my favorite rituals is to make a list of a hundred
goals for the following year. Not because I literally believe I’m going to achieve all of
them, but because I love the experience of dreaming and wondering about what’s
possible. I enjoy telling myself a story about the future I want to see. It existentially
resonates for me.

Setting one hundred goals, even if I’m not attached to their outcomes, gives me a chance
to deep dive into my intuition and catch a snapshot of the life that’s always been waiting
for me. Because with every new goal that I write down, I hear the door to my future
opening a little bit more.

Besides, what else can the future give us if we’ve already got all that our imagination has
dreamt up for us?

Setting goals is, if anything, a chance to think progressively towards ourselves. To create
an emotional environment of unlimited possibility, rather than inherited options. 

The cool part is, once we announce, even to ourselves, that we seek something, we create
positive tension within our dream. We exist in two places at the same time, both where
we are, and where we want to be. Part of our brain is in the future, and part of our brain
is be in the present. And that positive tension propels us forward.

The point is, dreamers do whatever it takes. It doesn’t matter if your tool is dopey or
dramatic or extreme, as long as it gets you one step closer to your dream, it’s worthwhile.
As long as it advances your ability to do what you love, it’s worthwhile.*  

Do you have a tendency to
underestimate your own

resourcefulness?

* Flip to the back of this journal and start working on your list of goals today!



There is a universal voice of anonymity waiting to stomp on your dream. A chorus of haters,

frustrated that their dreams have not come true, whose sole purpose in life to make yours

feel like a nightmare. Don’t allow those uncompromising forces of reality scare us into

working small. Otherwise the dream devolves into something worse. 

Did you work on your dream today?

It’s hard to be passionate about somebody else’s dream. No matter how much you pay, how

exciting the project or how inspiring the vision, other people will always have a limited

capacity to come aboard your ship. There’s only a finite amount of fire available. 

And so, when you’re sitting across the table from somebody you’ve enlisted, wondering why

they aren’t as excited as you are, try not to get too frustrated. Because it’s not their dream.

And nobody will ever care as much as you will. But don’t let that scare 

you away from breathing in help. 

Are you afraid to bring people into your dream?



Once you become a dreamer, it changes what you see when you see people. You start to

believe that everyone’s dreams are worth chasing. You start to support them every

step of the way. And what happens is, people almost don’t even know how to react 

when they are treated as human beings with ideas, feelings and dreams. 

All they can do is thank you for believing in them. 

How does your dream affect the way you affect people?

We all need people to hold up a light to show us what we can’t see for ourselves. People to

remind us to keep swinging, every day, forever, until it’s all over. Because without that brand

of encouragement, we may never realize just how bloody brilliant our dreams really are.

What kind of support structure is most helpful to your dreams?







FLUSH ALL THE SELFISH OUT OF MY SYSTEM



We’re walking in footsteps everywhere we go. 

And there’s always a moment when we think, wow, if that guy can do it, if this counts,
than maybe our dream isn’t the insurmountable task we once thought it was. 

That’s all the runway we need to get started. We don’t need every answer to our dream,
just a moment that gave us a sense that it’s possible to achieve. 

Most dreamers pass through this threshold. It’s a rite of passage. They read a book or watch
a movie or have a conversation that becomes their door opening moment. We notice that
there’s somebody else who had the same excuse as us, but they’re moving ahead
successfully nonetheless.

It’s a crystallization. That moment that makes space for our dream. Something that makes
us think the world is an okay place and there is room for us in it. It makes us feel, I believe
this, I can do this, I think I’m willing to try this. 

But it doesn’t last. You have to keep the momentum alive. You have to log success into
your long term memory. 

A helpful tool for doing so is keeping a Victory Log. This is a small weekly calendar that
you populate with any and all victories, large or small, that you achieve each day. It’s a real
time register of executions toward your dream. A visual record of progress that saturates
your consciousness with confidence. 

It sounds dopey, but the point is getting into the habit of continually setting goals that
have to be met. The point is to empower yourself with the daily successes you create. The
point is surrounding yourself with concrete evidence of execution on a small scale, which
inspires you to achieve bigger dreams down the road. 

Throw away your to do lists. They’re just scraps of paper filled with ideas. Because you
don’t need ideas, you need I dids. No more writing wishes for what you wanted to happen
at the start of the day, start writing achievements for what you made happen as the day
progressed. Because with each entry into the victory log, you’ll feel more confident and
more momentous and more satisfied. 

How will you keep the momentum of
your dream alive on a daily basis?



Documenting dreams is critical. Writing something down gets it out of your head and into

the world, making it separate from you, proving that your dream is an action, not rehearsal.

And now that you know what you want, you can let it carry you. 

What structures do you need adopt to create the results you want?

Whatever dream you’re chasing, approach it as a clearinghouse. Instead of running around

the forest putting a few chops in each tree, try creating a big enough axe to demolish them

all. Because you can’t beat the satisfaction of knowing that all systems are operating. 

How is your dream a confluence of many smaller dreams?



Instead of asserting our impossibility and censoring our hearts and inhibiting our vision, we

must tell ourselves the truth about our dreams. Instead of judging ourselves for the weird

movies our brains might be playing, we must give ourselves permission to 

separate what we want from questions of possibility. 

Are you afraid to admit what you want to yourself simply 

because it doesn’t seem possible to have it?

Human beings are the foremost experts at convincing ourselves what’s impossible. We use

tools like logic and practicality and profitability and responsibility to talk ourselves out of

our dreams before they even get a chance to see the light of day. But really, it’s all just

propaganda. It’s cultural conditioning and accumulated fear trying to protect us from the

humiliation and risk and pain of failure. 

What story have you been telling yourself about your dreams?







I GOT ME A CASE OF THE HUMBLES



Dreaming is a luxury. 

Look around, and you’ll quickly discover that not everybody can follow their passion. Not
everybody has found an outlet for their talents to flourish fully. And not everybody will
be lucky enough to have activities that are a natural extension of their personality and
abilities.

Truth is, most people in the world are burning off the soles of their shoes just trying to
carve out a life they can tolerate. They would give anything to find a home for all of their
talents, to make meaningful use of everything they are. 

But if everybody did what they liked, the world wouldn’t work. If everybody quit their
jobs and followed their dreams and made a life out of their passion, the toilets would
never get cleaned. 

And so, if you’re one of the lucky ones, blessed with the freedom to create a life by design,
never lose sight of gratitude and humility and perspective and compassion. If you’re lucky
enough to blink in disbelief, feeling the rush of euphoria that comes with the knowledge
that life is granting you the grace of a dream realized, there’s no need to remind everybody
you meet how perfect your life is. Nobody wants to hear stories about trouble in paradise. 

There’s no need to hide or downplay or be ashamed of your dream. But the moment you
start getting complacent and taking your dream for granted, it doesn’t just make you an
jerk, it makes you vulnerable to that dream being taken away. 

What makes you lucky to
be here right now?



Early on in the dreaming process, find a way to put yourself through boot camp. To

surrender yourself to a process and a venue and an experience that’s outside of your control.

One that forces you to fight for your life. One that takes you on a ride before you’re ready to

go on one. One that promises total exhaustion from tasks that are outside of your skill set.

What awaits you in the refining fire of discipline?

We all need constant reminders that the word is an extraordinary place where dreams are had

and followed. Otherwise we experience poverty of aspiration, to borrow a term from the

labor party, which is a state of mind that prevents us from continuing to explore of all the

possibilities of life. The point is, having big plans for the future doesn’t have to be an archaic

curiosity. We can build mountains for ourselves to climb. 

How did you overcome your poverty of aspiration?



If the story you’re telling yourself about why your dream hasn’t come true yet is, but I don’t

know how, that’s a problem of will, not information. Because in a world where the sum of all

human knowledge is free and ubiquitous and accurate and immediate, not knowing is no

longer a valid excuse. It’s hunger. It’s who wants it more. Period. 

Do you care enough to find out what you need to know? 

Most people get scared and stop. They try something once or twice or even five times, and

the moment the fear begins to soak their back, they convince themselves that they’re not

good enough and their dream was stupid and the world doesn’t need their uniqueness and

they were never going to make it anyway and they don’t deserve to be successful in the first

place. Unfortunately, that story becomes strong enough to wipe them out of the game

forever. And what they don’t realize is, courage grows as we see evidence. 

Even when it accumulates by daily, microcosmic amounts. Every fragment of

hope we stumble across is both real and useful. 

Will you still be around when the world is finally ready for your dream? 







GOBBLE UP THIS HARD BUT USEFUL MEDICINE



So, here’s where the modern workforce is at.

More and more of us working alone, or working without an office, or working on
distributed teams, or working on freelance projects. And so, there are social holes that
need to be filled. Big ones. Real existential longings that, when undernurtured, can cause
significant psychological anguish. 

Because it’s hard to dream alone. In fact, look at every outstanding success story in the
country. Somewhere along the way, that person borrowed and used the education,
experience and influence of others, in carrying out their dreams. 

Meaning, whatever journey we’re on, we have to remember that it’s hard to dream alone.
And so, move matters to a higher ground. Actively seek out fellow travelers on the road
to success. Find people who are not only like minded, but also like hearted and like spirited,
and draw freely upon those social forces. 

It’s a pivotal moment in the creative journey. When we finally let go of the illusion that
we do everything ourselves. And it’s a reminder that hell isn’t other people, hell is trying
to dream without them. 

Are you seeking out fellow dreamers?



Success doesn’t have a line. There’s no democracy, there’s no rational system of advancement

and there’s no standard set of rules that determines when it’s our time to shine. That’s why it

can be so infuriating to watch somebody else having their moment. We see their dream

getting more attention than ours, and we feel diminished. Like our chances for success are

being all used up. Like our work is going unsung, unseen and unsupported. 

How do you cope with other people’s dreams getting more attention than yours? 

If we’re just a collection of mirrors reflecting what everyone else expects of us, then our

dreams will find themselves reduced to a mere parenthesis. But once we’re not dying to be

accepted anymore, and once we don’t have to pretend to be fearless anymore, we can finally

trust that being ourselves will be enough to get the love we need. 

Once you stop reaching for something that’s already inside yourself, 

what might become possible for you?



Keep the oxygen of optimism continually in the process. No matter what the present tense

may be telling you. Even if it makes you feel like a time traveler from a bygone

era of enthusiasm. Stay faithful to your optimistic vision of reality.

And remember that people don’t know. They’re are just guessing.

Are you really delusional, or is everybody wrong and they just can’t see it yet?

It’s not about right or wrong, good or bad, winning or losing. Binaries like that chew your

guts into knots. What matters is that you demonstrate to yourself that you are determined to

move forward. What matters is that you appreciate each execution that comes along, not as

proof of worth, but as the next installment of your continuing saga. That’s the mindset

guaranteed to turn your dreams into realities. 

When was the last time you congratulated yourself?







EVERYBODY WANTS TO BUY A LITTLE VICARIOUS CRAZINESS



There’s nothing more painful than being patient with a dream. 

When you have this thing that sticks inside of you and says now, this idea that you want
to fly so badly that you would gladly tape wings on it, any impediment to progress feels
like a shot to the heart. You’re just so eager in those early stages. 

You almost say to your dream: Why can’t you come true faster? 

But one of the mantras you can say to yourself is, I look forward to looking back on this.

It’s especially useful when you’re doing work that feels wrong for you. Because nobody
wants to feel like they’re wasting their life on bullshit, so it’s up to you to create meaning
where none exists. 

And that’s the good news about bad experience. Once you finally feel complete about
that part of your journey, once you believe that you’ve done everything you were meant
to do there, something inside of you shifts. A graduation is had. A milestone is passed. You
feel like you have permission to land elsewhere. And so, with one eye on the receding
horizon of your past, the future invites you to cross a new frontier, and you start making
deep changes in your life. 

It’s both terrifying and exhilarating. But you trust the dreaming process. You trust that
you’re better because it took longer.  

That’s the foundational development of delayed gratification. Which might be difficult
to see with stars in your eyes, but if it’s worth dreaming about, it’s worth waiting for.
Don’t worry. Just keep your hand raised until it’s your turn.

Is this a hopeless endeavor, or the
moment right before success?



Guard yourself against others who want to hitch a ride on your passion train without paying

the proper toll. Otherwise you’ll arrive at your destination and realize that you’ve sacrificed

your life by spending too much time being somebody else’s dream machine. 

Whom have you allowed to set up shop in your consciousness?

Too little ego can actually work against you. It can hamper your ability to be critical and start

something new and stand alone next to your dream and do the necessary work required to

make it a reality. A healthy ego, on the other hand, can take you to some beautiful places.

Because it’s an asset. A psychological reserve to be tapped into during situations when you

need to bear down and face your fears and push through the doubt.

Is your head big enough?



If you don’t know how, know who. Once you give yourself permission to do that, once you

make identity ground zero for your dreams, anything you do will be an honest 

extension of who you are. The world will stand up and take notice. 

Are you an identity junkie?

For the people who long to chase their dream, they don’t need to quit their day job to catch

it, but they do need to quit a lot of other things instead. Outdated ways of thinking,

inefficient methods of working, old approaches to earning and safe strategies for succeeding.

What have you quit lately?







THERE IS NO PRIZE FOR HE WHO LEAVES HIS CANVAS CLEAN



It’s cheaper to be cynical than to try something. It’s easier to point a finger than to paint
with it. That’s why people become art critics. They don’t have the courage to create. Those
who can’t do, review. 

When the truth is, most cynicism presents itself as wisdom, but it’s really just a wound.
It’s really just somebody who’s been disappointed and hurt and embittered by life. 

And so, if you want to combat the cynicism that tries to pervade from without and seep
from within, you have to trust that the world gets out of the way for people who know
what they want and where they are going, even if they have no idea what they’re doing.
And you have to believe that nobody can stop a man on a mission. 

Because the downside of not trying is having to live with the question, could I have done
that? No thanks. I’d rather go for it. There is no prize for the one who leaves his canvas
clean. 

In fact, at the heart of what it means to be a person is the act of dreaming, doing and
finishing. Coming alive through the pursuit of your ideas. And the good news is, there
has never been a better time go all in. 

And so, we are obliged to at least try. To at least believe that our sweetest dreams will not
be stolen from us. Because who knows? Even if we do come to the end of our dream and,
sadly, have nothing to show for it, at least we can be grateful to have lived in place where
dreams were had and followed. 

Will you back away in bitterness and
confusion or leap forward into mystery?



Find satisfaction in small compensations. Don't think about how big you want your dream

to be, but about how much love you want to give out while you're following it.

Because as cinematic and dramatic as we’d like our journey to be, the reality is, 

life rarely rewards us with a blast of trumps and cornets making a joyful noise. 

How many entries did you write on your victory log this week?

Dreams come and go. And although there are tiny pangs of guilt, I try not to beat myself up

too much. Because I trust that there will be more dreams. Better dreams. Bigger dreams.

Waiting with baited breath for me to follow them. 

Which goal do you need to let go of?



8. We use tools like logic and practicality and profitability and responsibility to talk ourselves

out of our dreams before they even get a chance to see the light of day. But really, it’s all just

propaganda. It’s cultural conditioning and accumulated fear trying to

protect us from the humiliation and risk and pain of failure. 

What is logic blocking you from?

Whatever dream you’re chasing, approach it as a clearinghouse. Instead of running around

the forest putting a few chops in each tree, try creating a big enough axe to demolish them

all. Because you can’t beat the satisfaction of knowing that all systems are operating. 

How is your dream a confluence of many smaller dreams?







REHEARSE YOUR DREAM BEFORE IT EVAPORATES



Patience is at odds with passion. 

The more we want something to come to fruition, the more painful it is to wait around
for it to happen. It’s the law of polarity at its finest, whereby any over determined action
produces its exact opposite. 

And so, the question becomes, if we can’t whistle while we work, how can we hustle while
we wait? Thoreau called this practice fertile idleness, which is defined as leveraging
downtime into something creative, productive and meaningful. A useful strategy when
you find yourself standing on the precipice of progress, trying to will your dream into
existence. 

One of the tools for insuring ourselves against the daily discouragements, delays,
distractions, depressions, derailments and disappointments of the dreaming process is a
commitment device. After all, if your commitment isn’t symbolized, memorialized and
personified in a tangible way, you’re just winking in the dark. 

And so, find something physical, simple, creative, intentional and memorable that keeps
your dream in front of your face. It could be as simple as a sticky note on your laptop, or
as sophisticated as a pair of running shoes with the name of your next big project
embroidered on the laces.

Not only will this commitment device keep your accountable to your dream, but it will
afford you the opportunity to share your dream with the people around you. Keep adding
energy to the system, keep moving the story forward. And it’s only a matter of time before
that dream becomes a reality. 

Remember, self propulsion is the only thing that will move you forward. The commitment
device creates social pressure and positive tension. Keep it with you at all times. Rehearse
your dream before it evaporates.

How could you increase your
commitment by creating unacceptable

consequences of failing?



We all need constant reminders that the word is an extraordinary place where dreams are had

and followed. Otherwise we experience poverty of aspiration, which is a state of mind that

prevents us from continuing to explore of all the possibilities of life. 

Are you building mountains for yourself to climb?

If you’re willing to transform yourself from the inside out first, if you’re willing to 

commit to creating a new context for the way you interact with the world, 

then your dream will become possible. 

Are you afraid to admit what you want to yourself simply 

because it doesn’t seem possible to have it?



Most people get scared and stop. They try something once or twice or even five times, and the

moment the fear begins to soak their back, they convince themselves that they’re not good

enough and their dream was stupid and the world doesn’t need their uniqueness and they

were never going to make it anyway and they don’t deserve to be successful in the first place. 

Will fear be fuel in your tank?

Find a way to put yourself through boot camp. To surrender yourself to a process and a

venue and an experience that’s outside of your control. One that forces you to fight 

for your life. One that takes you on a ride before you’re ready to go on one. 

What awaits you in the refining fire of discipline?







AS MANY GRAINS OF SALT AS YOU NEED TO FEEL COMFORTABLE



I overheard a fascinating conversation the other day. 

Two friends were having coffee, reminiscing about their college days, when one of the
women said, I was looking for people to tell me that my dreams were crazy, so I could
abandon them and make it their fault, not my own. 

That broke my heart. Part of me wanted to walk over to their table and scream, why are
you listening to these people? 

Listen. Nobody knows anything. Nobody knows what you are here to do. Nobody knows
what’s inside of you. That’s why you have to greenlight your own desires and get on with
it. 

And yes, I understand we all have a unique chorus of voices inside our heads, filled with
parents and family members and authority figures enlightening us with their brilliant
advice. 

But listening is highly overrated. 

History has literally proved this time and time again. Edison? If listened to his critics, we
would still be going to bed at seven. Jobs? If he listened to his pundits, we’d still be carrying
nylon cases of compact discs. 

Clearly, if we’re too busy listening to everybody, we’ll never hear the sound of our own
voice. 

And so, don’t let one piece of information fill your entire identity screen. Don’t let people’s
feedback define who you are or dictate how you see yourself. Stick your fingers in your
ears. Tell yourself that you’re worthy of your dreams, that your dreams are worthy of you,
and get to work. 

Because people don’t know. They’re all just guessing. 

Who are you still demanding
excessive reassurance from?



If we’re just a collection of mirrors reflecting what everyone else expects of us, then our

dreams will find themselves reduced to a mere parenthesis. But once we’re not dying

to be accepted anymore, and once we don’t have to pretend to be fearless anymore, 

we can finally trust that being ourselves will be enough to get the love we need. 

Are your reaching for something that's already inside yourself?

If the story you’re telling yourself about why your dream hasn’t come true yet is, but I don’t

know how, that’s a problem of will, not information. In a world where the sum of all human

knowledge is free and ubiquitous and accurate and immediate, not knowing is no longer a

valid excuse. It’s hunger. It’s who wants it more. Period. 

Do you care enough to find out what you need to know? 



Success doesn’t have a line. There’s no democracy, there’s no rational system of advancement

and there’s no standard set of rules that determines when it’s our time to shine.

How do you cope with other people’s dreams getting more attention than yours? 

People do what they have to do to make their dreams real. They jump on opportunities as

they’re presented to them, good, bad or indifferent. Because that’s what it takes underwrite

their more virtuous and artistic endeavors. That’s what a person who wants something does. 

Are you selling out, or just outgrowing your origins and moving forward humbly and proudly?







ALL OF MY PRAYERS ARE EITHER PLEASE OR THANK YOU



We assume that we can’t start until we know who we are. That the reason we haven’t
moved the needle on our dream is due to a lack of self knowledge. 

But often times, the process works in reverse. We can’t know who we are until we start.
Execution breeds identity, not the other way around. It’s through the refining fire of
experimentation that we gain a clear understanding of our value. 

When I first started following my dream, I didn’t have the slightest clue who I was. All I
knew was what I wanted to do. And so, I just started doing it. I hired myself. I began
creating things and sharing them with the world and listening to the marketplace
reverberations. 

And what I noticed through intense observation and reflection was, the mirror began to
grow clearer. Every step forward paid a dividend. And after a few years of dirty hands and
busted knees, I finally began to understand who I was. And that understanding helped
me communicate my value, generate my brand and accelerate my business. 

Not always perfectly. And not immediately profitably. But at least I was moving in the right
direction. Had I put the identity cart before the execution horse, I might still be sitting
around some meditation chair, waiting for the universe to deliver my identity to me.

It’s execution first, identity second.

Just start. 

Just start.

Are you only afraid to begin because
you don’t know who you are?



Keep the oxygen of optimism continually in the process. Stay faithful to your

optimistic vision of reality. And remember that everybody's just guessing. 

Are you really delusional, or is everybody wrong and they just can’t see it yet?

It’s not about right or wrong, good or bad, winning or losing. Binaries like that chew your

guts into knots. What matters is that you demonstrate to yourself that you are determined to

move forward. That’s the mindset guaranteed to turn your dreams into realities. 

When was the last time you congratulated yourself? 



Our dreams are often packaged in more anxiety than we would bargain for. 

With every passing moment, it can feel like the pressure is higher, the opportunities

are fewer and the window is smaller. But that’s actually good news. 

Because anything that makes us anxious is where the real work lies. 

How are you channeling your tension?

Our orientation towards our goals must remain positive. Because the only thing worse than

not taking action on our dreams, is giving energy to our nightmares. 

Instead of grumbling about something that bothers you, 

what if you built something more powerful that takes the place of your old life?
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